
Preparing to Bid 
Professional Auditing and Financial Services

September 16, 2025

While we wait to get started, 
Introduce yourself in the Chat. 



Agenda

• Why today?
• Who’s Who in Government Contracting
• Solicitation history
• Review of the Opportunity
• Pre Bid Check List – Interactive! Have the solicitation and check list ready
• Bid or No-Bid Decision
• Resources
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About APEX Accelerator
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Funding
• Funded in part by the US 

Department of Defense since 
late 1980’s 

• Supported locally by 
Washington State, Green 
River College, and economic 
development organizations

Mission
• Increase government 

contracts and subcontracts 
to Washington firms

• Focus on small, minority, 
women, and veteran owned 
firms

Reach
• 17 advisors across the state
• Serving 1400 businesses 

each year who win $700 
million in contracts and 
subcontracts
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Difference between APEX Accelerator and 
Government Agencies

State Government
- Official contracting officers / 

procurement professionals

- Are authorized to spend 
taxpayer dollars

- Cannot help you bid

- Must be fair and impartial and 
never give competitive 
advantage to a firm over 
another
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APEX Accelerators
- Work for non-profit 

organizations (or Green River 
College)

- Authorized only to provide 
procurement technical 
assistance through counseling 
and education

- Can review your bid proposal 
and suggest improvements



Roles & Responsibilities
Who’s Who? Identify decision makers, avoid delays/miscommunication

Team Apple: Professional Services

- Enterprise Contract & Procurement Specialists - [Chelsea Clark]
- Deep knowledge of procurement law
- Receives complaints, questions, etc.
- Referred to as Procurement Coordinator, Procurement Professionals, Contracts Specialists
- Are authorized to spend taxpayer dollars
- Cannot help you bid, Must be fair and impartial and never give competitive advantage to a firm over another
- Any questions to them will be published for all interested vendors
- Are not the customer

- Customer
- State Agency representatives (mandatory users)
- Local governments, institutions of higher ed (optional users)
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https://apps.des.wa.gov/DESContracts/Home/Contact


Roles & Responsibilities Continued
- PIE Team (Procurement Inclusion and Equity) at Department of Enterprise Services

- Helps procurement professional (above) increase diversity, equity, inclusion in public purchasing
- Enhance awareness about DES policies and Statewide contracts
- Ensuring solicitations don’t have barriers to small businesses

- WEBS – Washington Electronic Business Solution
- Authoritative Source for State procurement, self attest to being a Washington Small Business

- Office of Minority & Women’s Business Enterprise & Washington Department of Veteran Affairs 
- Certify firms as Public Works Small Business, Veteran Owned Business

- Washington APEX Accelerator
- Government funded at non-profit organizations to advise businesses on how to succeed in government 

marketplaces
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Solicitation History

• Washington State Department of Enterprise Services manages Statewide 
Contracts with over 2,000 vendors and $2b in annual spend

• State agencies and local governments use statewide contracts to buy 
commonly purchased goods and services 

• Staff at DES conduct research to determine if state and local governments 
need a statewide contract for this service.

• Auditing Services is not a new contract for Washington State
• Contract: #03219 linked here.
• Expires 1/31/26
• 6 Vendors
• View current contract pricing 
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https://apps.des.wa.gov/DESContracts/Home/ContractSummary/03219


Audio Visual Solutions #03418
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Solicitation History
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Solicitation History – data.wa.gov
Link to the data pulled into pivot tables by Tiffany : Accounting Spending History Pulled 9.11.25_to share.xlsx

Agency Contracts Fiscal Years 2015-2025: $9.7 million
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https://data.wa.gov/dataset/Agency-Contracts-Fiscal-Year-2023/mz6y-pfem/about_data
https://businessresourcecenter195.sharepoint.com/:x:/s/APEXTeam/EchYlmP-aGNNlm7IgBkNw2EB33R9tbSBsFpiKGlFq42itQ?e=Gxkhbo


Solicitation History – data.wa.gov

Who is doing the most business on the contract?
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https://data.wa.gov/dataset/Agency-Contracts-Fiscal-Year-2023/mz6y-pfem/about_data
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Top Agencies Using
Current Contract



What will happen after award?
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1. If you are one the Awardees, you’ll be listed on the 
statewide contract site.

2. After award, you’ll work with specific state/local agencies 
on specific work scopes

3. You’ll report quarterly to DES

There is no guarantee you will get any work.



Current Opportunity
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• WEBS is the only authoritative source

• Check your commodity codes

• Are you getting emails?



Current Opportunity
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• See Vendors Downloading

• Are you correctly listed as SB = Small Business? 



Current Opportunity
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• Check Your profile



Current Opportunity
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• Download ALL attachments
• Solicitation Documents 
• Solicitation Amendments

• Read & Understand all documents
• Be aware of embedded and/or linked documents 



Did anyone read the RFI & Draft in December?
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• Published last December 

• Archive any old documents that show “draft” from this old posting 

• Differences:
• New solicitation is only Western and Eastern WA (not Oregon)
• Increases number of awards from 4 to 6  (3 main awards and 3 reserved)
• Minor changes to scoring

Warning: AI in use



Pre-Bid Checklist / Solicitation Review

22

Read the 
Solicitation 
Documents

(Esp. Sol & Exhibit 
B)

Decided to bid or 
not

Organize your 
approach

Assemble the bid & 
Submit



April 12,2023, 11:59pm Solicitation doc + Q/A 1

Pre-Bid 
Checklist 
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STATEWIDE CONTRACT COMPETITIVE 
SOLICITATION – NO. 00224

Sept 22, 11:59pm Solicitation doc, p8 
Aug 19, 1pm Solicitation doc, p8 
n/a

Sept 5 Solicitation doc, p8

Aug 7
Yes – for WA small or 
Veteran owned 

Solicitation doc p4

Solicitation doc, p8

APEX’s Pre-Proposal Checklist



Pre-Bid Checklist Continued

E-mail, unzipped, etc
Solicitation doc p11

Non-Cost: 300 Points
Cost: 700 Points
Other: 50 points

Solicitation doc p12
Exhibit B – Non Cost
Exhibit C - price

Firm and fixed with details Exhibit D – Contract, p4



Bid or No-Bid?

• Conduct a bid/no-bid analysis based on your company’s goals, proficiencies, 
and likelihood for success.
• Forces you to slow down and read the solicitation
• Small businesses don’t have the luxury of wasting time bidding on 

something they won’t win
• Allows space to think about WHY you want this work and HOW you’ll bid 

competitively
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Bid or No-Bid?
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Bid or No-Bid?
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Pre-Bid Checklist

28

Read the Solicitation 
Documents

(Esp. Sol & Exhibit B)
Decided to bid or not

Organize your 
approach

Assemble the bid & 
Submit

• Your APEX Advisor can help at any stage of the process
• Email info@washingtonapex.org to be connected to an advisor to 
• “Become a Client” at www.washingtonapex.org  or napex.us (out of WA)

mailto:info@washingtonptac.org
http://www.washingtonapex.org/


Top Tips

1. Ask questions and identify barriers to participation NOW.
2. Ask for a debrief regardless of if you win (3 days)
3. Didn’t win?  See if any of the successful contractors need subs?  Target 

agencies who aren’t mandated to use the statewide contracts.
4. Save all documents with the date you received them. All draft documents 

you have right now should be VOIDED and archived.

5. Double check if you’re Washington In-State “small” in WEBS and certify if 
eligible for Washington’s Veteran Owned Business Certification: 
https://www.dva.wa.gov/veterans-service-members-and-their-
families/veteran-owned-businesses
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https://www.dva.wa.gov/veterans-service-members-and-their-families/veteran-owned-businesses
https://www.dva.wa.gov/veterans-service-members-and-their-families/veteran-owned-businesses
https://www.dva.wa.gov/veterans-service-members-and-their-families/veteran-owned-businesses
https://www.dva.wa.gov/veterans-service-members-and-their-families/veteran-owned-businesses
https://www.dva.wa.gov/veterans-service-members-and-their-families/veteran-owned-businesses
https://www.dva.wa.gov/veterans-service-members-and-their-families/veteran-owned-businesses
https://www.dva.wa.gov/veterans-service-members-and-their-families/veteran-owned-businesses
https://www.dva.wa.gov/veterans-service-members-and-their-families/veteran-owned-businesses
https://www.dva.wa.gov/veterans-service-members-and-their-families/veteran-owned-businesses
https://www.dva.wa.gov/veterans-service-members-and-their-families/veteran-owned-businesses
https://www.dva.wa.gov/veterans-service-members-and-their-families/veteran-owned-businesses
https://www.dva.wa.gov/veterans-service-members-and-their-families/veteran-owned-businesses
https://www.dva.wa.gov/veterans-service-members-and-their-families/veteran-owned-businesses
https://www.dva.wa.gov/veterans-service-members-and-their-families/veteran-owned-businesses
https://www.dva.wa.gov/veterans-service-members-and-their-families/veteran-owned-businesses


Tiffany Scroggs & Trena Payton
Training@washingtonapex.org

www.washingtonapex.org

Not in WA?  www.napex.us  
Join our Newsletter here 

Questions or Discussion?
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mailto:Training@washingtonapex.org
http://www.washingtonapex.org/
http://www.napex.us/
https://washingtonapex.org/newsletters/
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