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What is a Project Labor Agreement?

* Binding Contract
* Project Specific

* Impacts your staffing plan on
public works projects
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Public Agency

A Community Workforce Agreement ey

(CWA\) is a type of Project Labor 7
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Agreement.

% Contractor 4



When Do PLA’s Kick In?

* Each agency determines the
applicability of a PLA for their
project.
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Public Agency

* Federally Funded projects valued at
S35 million or more
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Example — Port of Seattle

* In 2022, the Port of Seattle had 22 contracts —
under a Project Labor Agreement. Por_t e —
* Drug & Alcohol Testing

* Wages set by Collective Bargaining Of Seattle
Agreement for that union
s AN
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What to Expect

e Read the PLA

* Read the Collective
Bargaining Agreement

* Sign a Letter of Assent

ARTICLE 1 PURPOSE ... s e s s s s s s s s 2
ARTICLE 2 SCOPE OF AGREEMENT ...t 3
ARTICLE 3 UNION RECOGNITION ..iiiiiiiiiiiiieiiiissseinsessess s sssssssssssesss sessmssesasshesssossssssnsesios 5
ARTICLE 4 MANAGEMENT'S RIGHTS ... R e 6
ARTICLE 5 UNION SECURITY ... s 6
ARTICLE 6 WORK STOPPAGES AND LOCKOUTS ..ottt s 7
ARTICLE 7 DISPUTES AND GRIEVANCES ... s s s svassssssssnss 9
ARTICLE 8 JURISDICTIONAL DISPUTES. ... it ]
G U B R R L Tk 1 R —— . TR SR— | S 11
ARTICLE 10 HELMETS TO HARDHATS ..o s sssn s 13
ARTICLE 11 APPRENTICESHIP UTILIZATION .......ccoiiiiienrnaennnes R 13
ARTICLE 12 PREFERRED ENTRY ... .o v s neenn U
ARTICLE 13 MONTHLY LABOR/MANAGEMENT MEETINGS. ..., 14
ARTICLE 14 WAGE SCALES AND FRINGE BENEFITS ...t 15
ARTICLE 15 SUBSTANCE ABUSE PROGRARI ........ococnimiisicsisnssssmisssameansisssssssssasssssassssassssns 16
ARTICLE 16 REFERRAL PROCEDURES ... 16
ARTICLE 17 WORK RIULES ... .ottt sssms e sraessssesmsssssssaassssssssassssesnssssssssasans 18
ARTICLE 18 HOURS OF WORK, OVERTIME, SHIFTS AND HOLIDAYS........cccecriiiiees 19
ARTICLE 19 SAFETY AND HEALTH ... e s 23
ARTICLE 20 SAVINGS AND SEVERABILITY ... sssns ssssssssssnans 24

ARTICLE 21 DURATION OF AGREEMENT .....ccoiiiiemiiimrcsinniinnnerc e rsssssesessssssnsssesssssnssasnses 24



FAQ's

I’m a non-union contractor, can I still bid?

Yes, but read the PLA.
* Look for provisions related to “core” workers and “referral procedures”



FAQ's

If | sign a “Letter of Assent, how does it affect my business?”

* Signing a Letter of Assent binds your company to the terms and
conditions in the PLA

* Your administrative effort and overhead will likely need to increase

* PLAs include provisions on how you can staff the project including “core”
workers.



FAQ's — Dispatching Procedures

What is the process for getting workers if | : |

can’tuse all my own people? O Seat ol 1 i o NSTRUCTIONS
. . . "&quest for oy, recfrsg_%b’e Union to reqyest

* The Project Labor Agreement will stipulate 5 the Unjo

the process for utilizing your core workers

including when to hire from the hall.
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* May include apprentices and “priority hire”

* All workers, core and union, are dispatched
from Union Hall.




FAQ's

Are there “quotas” related to diversity utilization?
The project usually has diversity utilization goals. They will be stated in

your contract as well as instructions on how to report these goals.
Example:

Apprenticeship Utilization - 15% of total labor hours, per craft
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Washington APEX Accelerators offer no-cost advising to
businesses seeking government contracts and subcontracts.

Next Steps & Resources

https://washingtonapex.org/port-of-seattle-advanced-portgen/

Learn more at www.washingtonapex.org or
Info@washingtonapex.org



https://washingtonapex.org/port-of-seattle-advanced-portgen/
http://www.washingtonapex.org/
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