
Subcontracting with Government 
agency Prime Contractors

This video is made possible by:



Agenda

• Understanding Prime Contractors

• Finding Prime Contractors

• Developing Relationships

• Subcontracting Best Practices

• Resources
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Understanding a Prime’s Motivation
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Finding the Primes

Threshold Procurement Process

Less than $350,000 Small Works Roster – Invitation Only

Over $350,000 Formal Competitive Procurement - 
Transparent
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Finding the Primes – Vendor Connect
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Finding the Primes - MRSC
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Finding the Primes – Job Order 
Contract



Government Construction Contracting Thresholds

Threshold Procurement Process

Less than $350,000 Small Works Roster

Over $350,000 Formal Competitive Procurement



Government Construction Contracting
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Finding Your Target List of Primes
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Leverage Your Network
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Contact 
Government 

Agencies

Join and 
participate 

in 
associations

Talk to 
Major 
Players

Get on the 
List

Use Your 
APEX 

Accelerator



Promote your Firm
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There are key things your firm should have in place prior to 

contacting a prime.

 - Online profile assessment

- Capability statement

- Capability Briefings 



Avoiding Pitfalls
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Understand your legal obligations

When will you be paid?

Is the scope clear?

Is the schedule realistic?



Resources
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Washington APEX Accelerators offer no-cost advising to 
businesses seeking government contracts and 
subcontracts.  

Learn more at www.washingtonapex.org or 
info@washingtonapex.org 

http://www.washingtonapex.org/
mailto:info@washingtonapex.org
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